SOUTHWEST REGIONAL COMMUNICATIONS NETWORK
COUNCIL OF GOVERNMENTS

Thursday, October 13, 2022
10:30 a.m.
Strongsville Communications Center, 13213 Pearl Road

AGENDA
Call to Order- Pledge of Allegiance
Notice of Posting
Roll Call
. Approval of Minutes from February 15, 2022
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Financial Report
a. Account Balances
b. Motorola Quarterly Invoices
i. 2023 quote
c. City User Fees and'Invoices
F. Technical Committee

a. Status of the North Royalton back-up. site
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NICE Recorder upgrades
Radio Failure—back-up procedures
Cleveland and MARCS (Keys, programming, and templates)
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Fire Radio- end of service life
f. Next tier of radio leaders
G. Advisory Committee
a." Cleveland Meetings
i5. Review March 17, 2022, June 16, 2022, and September 15, 2022
H. Old Business
a. Records Retention Commission and Schedules
i. Radio COG website
b. CCESAB Communications Committee Alternate
I. New Business
J. Next Meeting Date
a. Thursday, March 9, 2023 at 1030 hours--tentative

K. Adjournment



