
SWRCN – Radio COG 

1/8/2026 at 1030 hrs – Strongsville COMS Building 

 

o Present: Strongsville, Brook Park, Middleburg Heights, Olmsted Twp, Berea, 
Olmsted Falls, North Royalton, Parma Heights 

o To order at 1032 hrs and Pledge 
 Posted on website for the Radio COG, City of Strongsville and sent to 

member communities 
 Welcome: Mayor Gluss (Olmsted Falls) 

o Motion: Approval of Minutes from 10/9/2025 
 Motion by: North Royalton 
 2nd: Parma Heights 
 Unanimous 

o Financial Report: 
 Zupka Agreement – 3 yrs is coming due 

• 3 years going forward 
• Same price thru 2028 
• Motion to approve Zupka Agreement as proposed 

o Motion by: Strongsville 
o 2nd: Olmsted Twp 
o Unanimous 

 Other Updates 
• Audit discussion / updates and review in 2023/2024 

o Hope to send out results before next meeting 
• Invoices have been sent out 

o Technical Committee: 
 Motorola Service Contract 

• 2026 Proposal – discussion 
o Overall cost is down 

• Motion to accept the Service Contract as presented for 2026  
o Motion by: Strongsville 
o 2nd: Berea 
o Unanimous 

 APC 6000 Radios 
• Removal from system – must be identified, deactivated and cleared 
• If you keep them, please let Pat know so they can be adjusted 
• If received via grant – please let the County know, contact Leslie 

White 
 APX Next 

• Warranty period 
• Any issues document city, date, time and location 
• Send to Pat Johnson and Tom Lowe – Motorola 



 CVD Service Contract 
• Do not use the Depot etc 
• More is offered via Motorola 
• Fees are not much different when difference is broken down 

o Advisory Committee:  
 Cleveland Meeting – 1/7/2026 

• Most things are going well 
• If CLE has any concerns they will respond in writing 

o Old Business: 
 NR Tower Agreement and meter installation 

• Delays for multiple reasons 
• Thank you to John Bedford for working on this project 
• First Energy is expected to be out today to insert the meter in 

approved socket 
 NR Tower coverage and testing 

• Members should check coverage on portables – Technical 
committee to create monthly procedure 

 Repeater status with FCC 
• Application fee discussion 
• Mobile vehicle repeater frequencies are ready, waiting approval 

o Well under budget 
o 10-year license 
o Working on payment transfer 
o Johnson to get with affect departments 

 Nominations to technical and advisory committees 
• Looking for “new” personnel  

o Johnathan Davis – Strongsville (Technical) 
o Tom Sullivan – Strongsville (Advisory) 
o Motion to accept Davis and Sullivan on committees 

 Motion by: North Royalton 
 2nd: Olmsted Falls 
 Unanimous 

o New Business: None 
o Next Meeting – March 12, 2026 at 1030 hrs – tentative  

 FYI: SERT COG Meeting on January 21st  

Adjournment at 1053 hrs 


